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Manufacturing Services

Continuous process improvement strategies and
comprehensive best practices streamline operations,
improve productivity and optimize the manufacturing flow.
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Continuous process improvement strategies and comprehensive best practices
streamline operations, improve productivity and optimize the manufacturing flow.

G&D performs manufacturing services such as assembly, sub-assembly, kitting, planning, line design and
fabrication. Services may be performed onsite at customer facilities, or in one of our facilities. G&D ap-
plies Lean Manufacturing and Six Sigma techniques to deliver world-class performance.

JIT/Flow Line Design. G&D’s flow line designs feature calculated material flow to optimize value-add
time and keep inventory visible and lean — providing people and materials in just the right places, in the
right quantities, at the right times with visual, tangible flow.

Logistics Planning. Our logistics planning analysts manage the flow of components to assure that items
are delivered to production facilities as needed, without carrying excess inventory.

Assembly and Sub-Assembly Services. G&D builds products or components to customer specifications
— onsite or in our facilities — using Lean manufacturing to ensure on-time delivery, quality and flexibility.

Parts Sequencing. We orchestrate the picking and delivery of parts and part sets, sequenced to match
production schedules. Components uniquely configured to each end item are delivered in the appropri-
ate sequence to support assembly operations, reducing costs and lead times.

Kitting. We design and build kits of items organized to improve productivity and quality, delivering them
directly to the point of consumption when required.

Inspection Services. To ensure quality, we inspect all products before distribution.

Rework Services. We can correct defective, failed or non-conforming items during or after each inspec-
tion.

Postponement Services. Through our postponement services, semi-finished products can be quickly
customized to meet demand while lowering inventory levels.

Packaging for Field Assembly. We expertly package products to be assembled onsite as needed.

Fabrication and Painting Services. G&D Integrated provides comprehensive fabrication, machining,
painting and engineering services.

On-Site Manufacturing Services. We provide management, labor and equipment to execute selected
manufacturing, logistics and support functions at a customer’s site, which can lower costs, reduce assets
and provide greater flexibility.

Contact Us
If you would like to learn more about how G&D Integrated can position your company to win in the global market,
please contact us at info@gdtr.com or by phone at 800.451.6680.
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